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MEMORANDUM FOR* Hr. Lloyd 


1. The attached procedure looks adequate and is probably 
fairly simple from the standpoint of the operating offices. 

I wonder about paragraph i* where it indicates a summary statement 
will be furnished to the elements of the DD/s. Why can‘t a 
copy of the cable be distributed to these offices and serve 
in lieu of the summary statement? 

2. I wonder if this procedure would be appropriate for 
inclusion, perhaps i n a short er form, in the revised version 

of CFH which Mr, supposed to be working on. 25X1A9a 
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1 - DD/S Chrono 
. 1 - DD/s Subject 

DD/s 55 91U - Memo for SSA/DDS and ADD/S dtd 3 June 55 fr PAPS /’Admin Plans 
for Small Loan Projects.” (For concurrence by HGL). Ret'd to 
8SAJDD/S for revision 6/1.4/55 • 3 basic memos attached. 
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